
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Lacey G. Simpson, Acting City Manager 

DATE: December 8, 2021 

RE: Authorizing Various General Government Departmental Budget 
Transfers 

The motion detailed below was prepared by Financial Analyst Camille Nelson, 
who requested that it be placed before the City Council for consideration at its meeting 
of December 16, 2021. If adopted, the motion provides for additional end of year budget 
transfers totaling $156,840 that are required by various General Government 
departments. The City Council should note that three of the transfers require a drawn 
down of $53,840 from Appropriated Reserves funds. The Financial Analyst’s transmittal 
memorandum is attached and requires no elaboration on the part of this office. I concur 
with Ms. Nelson’s recommendations. 

The Finance Director will be attending the City Council meeting of December 16, 
2021, in order to address any questions and/or concerns that Councilmembers may 
have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended the City Council adopt the motion authorizing the Acting City 
Manager to transfer $156,840 from various accounts to various accounts as outlined in 
the Financial Analyst’s report dated December 6, 2021.  

Recommended Motion: I move the City Council authorize the Acting City Manager to 
transfer $156,840 from various accounts to various accounts as outlined in the Financial 
Analyst’s report dated December 6, 2021.  
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MEMORANDUM Michelle L Johansen, Finance Director 
CITY OF KETCHIKAN, ALASKA Camille Nelson, Financial Analyst 
Finance Department Phone: (907) 228-5621 
Office of the Finance Director Facsimile: (907) 228-5617 
 
 
TO:  Lacey G. Simpson, Acting City Manager/KPU General Manager 
 
FROM:  Camille Nelson, Financial Analyst  
 
THRU:  Michelle L. Johansen, Finance Director 
  
DATE:  December 6, 2021 
 
SUBJECT: Request for 2021 Budget Transfer for Various General Government 

Departments 
 
As directed by the City Council, final routine end of year budget transfers requested by various 
departments have been consolidated into a single agenda item.  Attached to this memorandum 
are the individual budget transfer requests along with a brief explanation of why the transfers are 
being requested.  The table below summarizes the proposed budget transfers. 
 

Department
Transfer from 

Reserves

Transfer from 
Other 

Department 
Accounts

Total Transfer 
Amount Purpose

City Manager, Operations 35,000$          35,000$          Unanticipated cost of
professional services

Police, Operations 34,000            34,000            Unanticipated cost of other
benefits due to sick leave paid
to retired staff

Public Works Solid Waste, 
Collections

25,000$          25,000            Unanticipated cost of regular
wages paid upon the
reinstatement of a staffed
position.

Public Works Solid Waste, 
Collections

12,000            12,000            Unanticipated costs of
employee benefits paid upon
the reinstatment of a staffed
position. 

Harbors 34,000            34,000            Unanticipated solid waste costs
due to collection of garbage at
Harbor facility dumpsters.

Risk Management 16,840            16,840            Unanticipated Liability
Insurance Premium Costs

Total 53,840$          103,000$       156,840$        



Lacey G. Simpson 
December 6, 2021 
Page 2 
 
The total amount of the budget transfer request is $156,840.  Unfortunately, it will be necessary 
to transfer $37,000 from the Appropriated Reserves of the Solid Waste Services Fund to fund the 
personnel and benefits costs associated with the reinstatement of a staff member to a previously 
held position.  It is also necessary to transfer $16,840 from the Appropriated Reserves of the Self 
Insurance Fund to fund the increased liability insurance premiums.  Transfers in the amount of 
$103,000 can be funded from other accounts.  A motion has been prepared for Council 
consideration. 
 
Recommended Motion: 
 
I move the City Council authorize the acting city manager to transfer from various accounts to 
various accounts as outlined in the Finance Analyst’s report of December 6, 2021. 



Digitally signed by Lacey Simpson 
DN: cn=Lacey Simpson, o=City of Ketchikan, 
ou=Assistant City Manager, 
email=laceys@city.ketchikan.ak.us, c=US 
Date: 2021.12.07 09:38:39 -09'00'



Eric Mattson
Digitally signed by Eric Mattson 
DN: cn=Eric Mattson, 
email=ericm@ktn-ak.us, c=US 
Date: 2021.12.07 09:46:05 -09'00'



Mark Hilson, P.E.
Digitally signed by Mark Hilson, P.E.
DN: C=US, 
E=mhilson@city.ketchikan.ak.us,
CN="Mark Hilson, P.E."
Date: 2021.12.07 12:02:01-09'00'



Mark Hilson, P.E.
Digitally signed by Mark Hilson, P.E.
DN: C=US, 
E=mhilson@city.ketchikan.ak.us,
CN="Mark Hilson, P.E."
Date: 2021.12.07 12:45:34-09'00'



Michelle
Johansen

Michelle Johansen 
2021.12.07 10:44:48 
-09'00'
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